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ISCC approach to continuous risk mitigation
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Identification of supply chain risks
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Eliminate risks by making the use of a transaction database 

mandatory
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Eliminate risks by verifying company data in the ISCC HUB
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Check of ISCC Registration Request

Company and operational unit to be registered

• Duplicate check comparing existing registrations with new application

• Cross-check with Orbis, Google, Google Maps, Baidu Maps

Certification scope

• Focus on scope-specific questions, e.g. W&R questions for PoO, CP, CoP

• Visual verification via satellite images in Google Maps and Baidu Maps

• Use of databases to verify processing units

Trade register excerpt

• Cross-check with Orbis data and data entered in registration

Due Diligence

• Cross-checks against findings from the integrity programme

• Orbis score

General checks:

• Plausibility

• Consistency

• Correctness
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Operational Unit Existence

Recognizing structures
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Use the ISCC risk tool to verify risks and the plausibility of the 

upstream supply chain
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The ISCC Risk Tool supports auditors with the identification

of high-risk sourcing contacts

• Supporting auditors with the risk 

assessment of high-risk sourcing 

contacts

• Risk assessment based on eight 

different risk indicators possible, e.g. 

transport distance, existence checks

of the sourcing contact, pattern of 

collection network

• Identification of „double“ sourcing 

contacts in ISCC HUB

• The ISCC Risk Tool is integrated into

the ISCC HUB

• Testing phase with selected CBs 

ongoing
Screenshot:

ISCC Certificate, Collecting Point, visualisation of sourcing contacts and overview of risk indicators
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Visualisation of sourcing contacts based on

Google Maps:

• Different background option

• Zooming in/ out

• Easy identification of single sourcing contacts

Selection of single risk indicators, e.g. existence

check or transport distance:

• Assessment of all sourcing contacts based on risk 

indicators

• Automatic identification of high risk sourcing contacts

• Reporting option 

• Fully customization possible: auditors can select risk 

indicators and high risk sourcing contacts
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Selection of single risk indicators, e.g. existence

check or transport distance:

High

M edium

M edium
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Low

Low
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M edium

Happy Duck Restaurant

123 Street, Baoding, China

Four Seasons Restaurant

45 Main Street, Baoding, China

• A separate list is available for each risk indicator.

• Traffic light system to classify risk

• “Show” button to focus on individual sourcing contact 

on the map 

Visualisation of sourcing contacts – selected sourcing 

contacts:
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Last but not least the mobile app can help to collect supply chain 

data on a daily bases
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The role of CB Management

Performance

Relationship
• Service

• Communication

• Audit Quality

• Integrity

• Provide dedicated relationship support

to the CBs 

• Facilitate streamlined communication

and regular exchange of feedback with

the CBs

• Encourage strategic collaboration with

the CBs

• Enhance CB oversight and 

implementation of controls 

• Better coordinate within ISCC to help 

enable CBs to improve performance
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CB management framework

Qualification and 

onboarding

Update and 

maintenance of 

CB and Auditor 

requirements

Training and 

Communication

Integrity 

programme

Performance 

monitoring and 

evaluation

• Strengthen CB 

selection criteria 

and due 

diligence

• Re-open new CB 

applications 

• System document 

update (e.g., EU 

103)

• Update GToC and 

CB contract 

templates

• Split training 

modules by 

scheme

• Develop auditor 

refresher training 

course

• Streamline CB 

Meetings

• CB office audits 

and witness 

audits

• CB sanctioning 

• Revise annual 

report template

• Introduce CB 

KPIs

• KPI monitoring   
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The ISCC Integrity Programme – global coverage & specialized 

expertise

7 core team members backed by 

deep cross-departmental expertise

12 regional experts

covering local audits and compliance

AMERICA

2 Assessors

EUROPE

4 Assessors

AFRICA

1 Assessor

ASIA

5 Assessors

PROCESS TECHNOLOGY EXPERTS

COLOGNE, 

GERMANY

7 core team
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Geographical Coverage of IAs at System Users

132 Integrity Assessments in 2025

Type of Assessments

112
IAs at System Users

10
CB Office Audits

4
GHG Audits

6
Witness Audits
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The Waste and Residue Working Group reduces ‘material 

misunderstandings’

Objective

• Develop guidance of relevant waste and residue material

Current status

• Guidance on UCO, Brown Grease, Soapstock, Food Waste, Sewage 
Sludge and Spend Bleaching Earth is published (covering all 
feedstocks as agreed on within the EC measures)

• Another guidance document on Waste and Residues from Forestry 
and Forest based Industries with a chapter on CTO was under public 
consultation and is about to be finalized

Next steps

• Align with the Working Group on further feedstock material to develop 
guidance for
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The Chemical Analytics Working Group is evaluating how 

analytical testing can be integrated

Objective

Development of a harmonised 

analytical approach for testing of 

UCO collected as a feedstock for 

biofuels

Current status

In August 2025, ISCC created a 

working group of 15+ members 

with expertise in analytical testing

Through multiple interactions, the 

potential of different analytical 

parameters in defining the 

“usedness” of cooking oil was 

discussed

Identification of key analytical 

parameters being supported by a 

majority of the working group 

members to be eligible for UCO lab 

analysis

Next steps

ISCC will initiate an interlab study, 

where multiple labs will perform a 

set of analytical tests on different 

samples

Based on the outcome of this study, 

ISCC will open the discussion to 

integrate analytical testing along 

UCO supply chains
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Pilot audits to improve Biodiesel / HVO Audit procedures

Objective

To improve the credibility of ISCC 

certification of Biodiesel through a 

data-driven audit procedure

Current status

ISCC is developing an audit 

procedure specific for biodiesel 

plants that will enable alignment of 

sustainability claims with 

technical reality

ISCC has secured collaboration 

with industrial partners who are 

open to testing the audit 

procedure

Next steps

The improved procedure will be 

validated through an on-site pilot 

project

Implementation of the improved 

audit procedure for biodiesel 

plants 
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The Mass Balance Working Group reduces ‘mass balance 

misunderstandings’

• ISCC EU Guidance document on mass balance (published 
April 2025) ensures that ISCC stakeholders have an aligned 
understanding of the rules and limitations of mass balance.

• This document has been in public consultation until 1 June 
2025. A final document will be published soon after internal 
ISCC revisions are completed.

• The document provides expanded guidance to complement 
and reinforce the ISCC EU 203 document.

• The working group ISCC EU Mass Balance meets 3-4 times 
a year to work on future topics. Interested ISCC Members can 
express their interest to participate via the membership 
section on the ISCC homepage.
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Thank you!
ISCC System GmbH

Hohenzollernring 72, 50672 Cologne, Germany

www.iscc-system.org
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