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Beyond Bunkers: 
Challenges and Choices
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1. Choices & Challenges
2. Leveraging Learnings
3. Future Focus

The maritime sector is 
experiencing more 
turbulence than ever
But some solutions are proving useful in 
standardising the trade in bio bunkers
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Fuel buyers draw from a toolkit of approaches to solve 
different challenges with procuring marine biofuel
Key choices and challenges

Sustainability 
criteria

EU RED, IMO, CA 
LCFS/GREET, 
RenovaCalc

What 
incentives

can I claim? 
FuelEU, ETS

Chain of 
custody options
Mass balance, book & 

claim, or physical 
segregation?

Carbon 
accounting

Who “owns” the 
attributes? Scope 1 

vs. Scope 3

Where, when, 
from whom do I 

buy biofuel?

What price, 
quantity, 

incoterm, and 
spec?

Certification & 
documentation

ISCC, RSB, PLUS?; 
POSs, POCs, PTDs, 

BDSs?

Traditional 
challenges, the 
consequences 
and approaches 
to which are 
widely known...

New challenges 
where the answers 
differ across 
customers and 
suppliers, and where 
the rules are unclear 
and changeable... 
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Marine is leveraging tried-and-tested solutions from 
Land and Aviation to address these new challenges
Leveraging learnings from other sectors

Clear, compliant chain of 

custody documentation 

(POS/POC + BDS)

Mandates and incentives 

driving pockets of strong 

customer engagement and 

biofuel demand

Greater accessibility of 

certified biofuel, supply 

chains, and expertise

Solutions already exist in the absence of a global framework!
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Types of delivery documentation

PoS or PoC Bunker Delivery Statement1 2 3Bill of Lading

Traditional and familiar with 
known parameters

New and somewhat standardised, where the approach is influenced by certification systems like 
ISCC and others, helping to establish a common framework of rules for biofuel documentation...

Used by 
(sector):

Common documentation standards present an 
opportunity to standardise the trade in marine biofuels...

Documentation can play a key role in specifying consignments’ sustainability criteria, attributes, and chain of compliance st atus.
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...and can help create a framework for addressing 
other key challenges facing the marine biofuel sector
Remaining challenges and questions

...And what about 

Book and Claim?

Product specs 

in the context of 

mass balancing?

What changes

when the UDB 

goes live?

Low awareness of the 

importance & purpose 

of biofuel certification?

Harmonised documentation standards (information, certification, and compliance requirements) may help align the supply chain around 
common rules, principles and processes, which could in turn make addressing other key challenges more straightforward.



© Copyright 2026 World Kinect Corporation. Proprietary &  Confidential.  Al l Rights Reserved. 7

Tom Cahill
Sustainable Fuels Advisor

Lana Sissing
Energy Transition Executive

Kimberly 
Westmoreland
Senior Director, Cruise and Energy Transition


	Slide 1
	Slide 2
	Slide 3: Fuel buyers draw from a toolkit of approaches to solve different challenges with procuring marine biofuel
	Slide 4: Marine is leveraging tried-and-tested solutions from Land and Aviation to address these new challenges
	Slide 5: Common documentation standards present an  opportunity to standardise the trade in marine biofuels...
	Slide 6: ...and can help create a framework for addressing other key challenges facing the marine biofuel sector
	Slide 7

